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Topics Addressed

 Video http://www eso org/public/videos/eso1440a/ Video http://www.eso.org/public/videos/eso1440a/

 Know ESO - Projects/E-ELT
 Information about contract values Information about contract values
 Tendering
 Procurement tools Procurement tools
 Industrial return
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Know ESO, Astronomy, E-ELT

 ESO - Astronomical Research SO st o o ca esea c
 Builds and operates biggest Telescopes
 E-ELT project (green light by 2014) E ELT project (green light by 2014) 
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E-ELT
 Total Investment ca 1,1 Billion EUR
 Areas of business activity eas o bus ess act ty

• Dome and Main Structure 
• Mirror Blanks 

Mi P li hi• Mirror Polishing 
• Segment Support 
• Position Actuators 
• Mirror Cells 
• Detectors 
• Instrumentation / InstitutesInstrumentation / Institutes 
• Design of Powerstation
• Control Systems, Software 

Quality Assurance

ESO Contracts & Procurement

• Quality Assurance 
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Values for ESO Contracts awarded worldwide 
over the period 2005 - 2014
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Total Contracts 10 years: 996 Million EUR



Number of ESO contracts awarded 
over the period 2005 - 2014

Number of contracts, for different price 
ranges

87

28

322

98

150 KEUR  -
500 KEUR

500 KEUR - 1 
MEUR

1 MEUR - 5 
MEUR

> 5 MEUR

58,470 contracts below 150 KEUR were placed in this period 
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Procurement Process

 Selection of bidders:

 Suggestions from ESO Member States (ILO’s);
 Database (categories) plus ESO knowledge; Database (categories), plus ESO knowledge;
 Interest expressed by companies.
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Procurement Policy (1) 

 Technical excellence at an affordable cost Technical excellence at an affordable cost
 In accordance with key principles for Public 

ProcurementProcurement
 Non-discrimination
 Transparencyp y
 Accountability
 Fairness, economy and efficiency
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Procurement Policy (2)

 ESO Financial Rules and RegulationsESO Financial Rules and Regulations
• Competitive Tendering;
• Generally within ESO Member States;
• Lowest priced technically and managerial compliant 

tender;
F i di t ib ti f th t t th ESO• Fair distribution of the contracts among the ESO 
Member States.

 ESO Procurement and Sales procedures ESO Procurement and Sales procedures
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Procurement tools

 Request for InformationRequest for Information
 Preliminary Inquiry
 Call for tender Call for tender
 Price Inquiries
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http://www.eso.org/public/industry/cp.html
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Industrial return

 No requirement for juste retour…but a strong 
interest in all ESO Member States of an equitable 
distribution;

 Measured by Member States’ return coefficient
 Expenditures recorded by “origin of the supply”
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Questions?
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